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Consent Agenda Briefing for PWSRCAC Board of Directors – May 2018 

ACTION ITEM 

Sponsor: Roy Robertson 
Project number and name or topic: 752/Drill Monitoring Contractor 

Pool 

1. Description of agenda item: Staff seeks to establish a process to select pre-qualified
drill and exercise contractors similar to the process used for contingency plan review
contractors.  Contingency plan review contractors are selected based on a competitive bid
process through a Request for Qualification (RFQ) selection and included on a list from
which contractors are chosen to provide assistance.  Pre-identifying contractors is a time-
saving, cost-effective process, and staff suggests the same process be used to select drill
monitors.

While the majority of drill and training exercises in Prince William Sound will be conducted 
with PWSRCAC staff members, the increased number of exercises during the Alyeska 
marine services transition has created a need for assistance to attend, evaluate, and report 
on as many of the demonstrations as possible. Having additional contractors readily 
available to attend drills and exercises ensures either PWSRCAC staff or a pre-qualified 
contractor will attend, evaluate, and provide a report.  Additionally, a pre-qualified list of 
contractors will save time and allow staff easier access to contractors for short-notice 
exercises. Drill monitoring contractors will be selected via the same method  used to select 
contingency plan review contractors; namely, a competitive bid process through a Request 
for Qualifications (RFQ).  An evaluation team made up of staff and volunteers will review 
submittals to the RFQ, and contractors will be selected to provide expert advice and 
exercise coverage.  

The process for selecting pre-qualified technical experts for Program 752: Drill 
Monitoring began in March 2018.  A Request for Qualifications was advertised on the 
PWSRCAC.org website and sent to potential contractors with a deadline of April 30, 
2018.  Submittals will be evaluated and selected based on the contractor’s 
qualifications. The RFQs include contractor qualifications, rates, and insurance 
coverage. The selected list of contractors will be used to attend, evaluate, and report 
on exercises when needed through a purchase order agreement based on the 
contractor rates and the 752 Drill Monitoring program budget. The purchase orders 
will contain a specific scope of work or work order.

2. Why is this item important to PWSRCAC:  PWSRCAC monitors as many drills
and exercises as possible. OPA 90 and the PWSRCAC/Alyeska Contract address the
requirements for drill monitoring activities by PWSRCAC. Due to the increased number
of expected exercises and demonstrations as part of the Alyeska marine services
contractor transition, PWSRCAC needs a mechanism to allow staff to quickly obtain the
services of contractors to attend, evaluate, and report on exercises, some being on
short notice.

3. Previous actions taken by the Board on this item: No previous actions have
been taken on this item.

4. Summary of policy, issues, support or opposition:  The Board has been in
favor of a competitive bid process and this RFQ process allows for a comparison of
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qualifications and rates in establishing the drill and exercise contractor list.  
Availability for short notice will be a factor in determining contractor selection. 
 
5. Committee Recommendation:  The OSPR Committee was briefed on the RFQ 
and exercise contractor list process.   
 
6. Relationship to LRP and Budget: Program 752: Drill Monitoring is in the 
approved FY2018 budget and annual work plan.  The proposed FY2019 budget for 
program 752 is $20,000. Please refer to the approved FY2019 budget for the most up-
to-date amount.  
 
7. Action Requested of the Board of Directors:  Approve the use of the Request of 
Qualifications process to obtain qualified contractors to supplement staff in observing 
and reporting on drills and exercises for the next two years, with the list of selected 
contractors to be presented for approval by the Executive Committee.  
 
8. Attachments: None.  


